Who Should Attend?

Those responsible for planning implementing and operating envi-
ronmental management systems and those who must perform
audits to ISO 14000, Quality Assurance and Environmental Affairs
Managers, Six Sigma and Lean Manufacturing professionals Quality
Assurance and Environmental Professionals, ISO and Environmental
Project Managers, ISO and Environmental Project Team Members,
or anyone desiring an in-depth understanding of the ENVIRO-
LEAN environmental improvement process.

This course will help you
®  Understand how to use environmental aspect identification
methods to identify good ENVIRO-LEAN® projects

®  Understand methods to normalize environmental perform-
ance measurements to provide meaningful information.

®  Analyze environmental measurements and identify potential
improvement opportunities.

®  Perform financial calculation that determine the return on
investment for identified improvement options

®  Lean methods for controlling environmental performance
improvements

®  Understand methods for reporting environmental perform-
ance improvement to others.

Phone: 800-648-4134
c‘:“:“:;:‘ Fax: 920-648-4032
Y 2 E-mail: inffo@envcompsys.com
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ENVIRONMENTAL IMPROVEMENT



INTRO TO ENVIRO-LEANP®

Course Qutline

8:00 AM Introduction

8:30 AM — The Role of Environmental
Aspect Identification in ENVIRO-
LEAN®

9:30 AM Objectives and Targets and
Environmental Management Pro-
grams

10:30 AM - Break

10:45 AM- Intro to DMAIC

11:15 AM - Defining an Environmental
Improvement Project

Noon — Lunch (Provided)

12:30 PM — Measuring Environmental
Performance

1:30 PM — Analyzing Performance Meas-
ures

2:30 PM — Financial Considerations
3:00 PM — Implementing Improvements
3:30 PM — Controlling Improvements

4:00 PM — End Course

Environmental
Compliance
Systems,

Inc.
@

ENVIRO-LEAN®
BACKGROUND

With great success, quality professionals
have been steadfastly working to de-
velop processes that improve an organi-
zations quality and customer satisfaction
performance. We know these tools as
Six Sigma, Lean Manufacturing, Kiazan,
Kanban, 5S and others.

Now, environmental and health safety
professionals are developing similar im-
provement process tools to reduce envi-
ronmental impacts and health and safety
risks. These new tools also save money
and improve organizational profitability.

Enviro-Lean® is one of these new tools
designed by and for environmental pro-
fessionals to help identify and manage
environmental performance improve-
ment projects. Enviro-Lean® is designed
as a stand alone environmental manage-
ment system or can be used as an en-
hancement to an organizations existing
EMS such ISO 14001.

Enviro-Lean®is a registered trade mark
which is meant to send a signal of supe-
rior performance to customers and oth-
ers interested in an organizations envi-

ronmental performance.

The use of the Enviro-Lean® mark is
prohibited without the written au-
thorization of Environmental Com-
pliance Systems, Inc.

Phone: 800-648-4134
Fax: 920-648-4032
E-mail: info@envcompsys.com

COURSE REGISTRATION
FAX TO 920-648-4032

Course & Location Date Price

Intro to ENVIRO-LEAN® [ April 10, 2006 $395

Discounts for 2 or more from the same company.

Call for details 920-648-5134

Name

Address

Phone

Method of Payment
D Check—enclosed

|:| Bill Me

Register online at:
www.envcompsys.com
or call 800-648-4134

What People Say About Our Courses:
“Outstanding Course!”

“The case studies were real gems!”
“OUTSTANDING hands-on learning!”

“Instructors were EXCELLENT!”
“This is NOT a lecture based program. It
provides HUNDREDS of Real World learn-
ing opportunities that really cause students

to think. OUTSTANDING!”




