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ISO 14001 EMS Manual
Introduction 

  

This document describes the elements of the Environmental Management System (EMS). The purpose of the EMS is to provide a continual improvement framework within which the organization can manage its environmental impacts and improve its overall environmental performance.  The EMS was developed using International Standard ISO 14001:2004, as a model. 

  

This document is designed to assist the users and auditors of the EMS by: 

  

a)
Describing the core elements of the management system and their interaction. 

  

b)
Providing direction to related documentation. 

  

It is organized according to the ISO 14001 Standard.  Each clause of the standard is addressed with a description of the approach the facility used to conform to the requirements of the clause.  The associated Master Document List can be used for further guidance and direction to related EMS documents.
Definitions

EMS - Environmental Management System

EMR - Environmental Management System Representative 
 

 

4.0
ISO 14001 Clauses and EMS Conformance Description
 

4.1
General

 

The facility has established and is maintaining an environmental management system as described in the requirements of the whole of ISO 14001 Clause 4. 
4.2 
Policy

 

We have defined and adopted an environmental policy.  This policy is based on corporate policies with a focus on our specific objectives.   

 

4.3
Planning
 

4.3.1
Environmental Aspects 

Procedure EMS-4.3.1, Environmental Aspect Identification was used to identify the significant environmental aspect and impacts for which objective and targets were established.
4.3.2
Legal and Other Requirements 

Procedure EMS-4.3.2, Legal and Other Requirements, describes how the latest applicable federal, state, local and corporate requirements are made available to plant personnel and how periodic regulatory compliance audits are performed to ensure compliance. 

4.3.3
Objectives, Targets and Programs
Objectives, targets and programs for significant environmental aspects were established in accordance with EMS-4.3.1. 

4.4
Implementation and Operation
 

4.4.1
Resources, Roles, Responsibility, and Authority
Roles, responsibilities, and authorities for the EMS are described in documentation throughout the EMS.   Our management team has provided resources essential to the implementation and control of the EMS.  Resources include personnel and specialized skills, financial resources, technological and communication information.

 

Top management has appointed as
 the Environmental Management System Representative (EMR).  The EMR has the primary authority and responsibility for implementation and maintenance of the EMS, in accordance with the ISO 14001 standard.  The EMR reports on the performance of the EMS to top management during periodic management reviews.  

4.4.2
Training, Awareness, and Competence 

Training is accomplished according to EMS procedure EMS-4.4.2.  This procedure includes requirements that contractors and their employees also receive training. 

4.4.3
Communication 

Procedures for internal communications between the various levels and functions of the organization and receiving, documenting, and responding to relevant communication from external interested parties are describes in EMS-4.4.3. 

4.4.4
Environmental Management System Documentation 

This document is created to meet the requirements of this part of ISO 14001.  We maintain information about our EMS in both paper and electronic form.  This EMS Manual describes the core elements of the management system and their interaction and provides direction to related documentation. A Master Document List of related EMS documents has also been prepared. 

4.4.5
Document Control 

Control of documents established and maintained for the EMS is provided by EMS-4.4.5.

4.4.6
Operational Control

We have made a conscious decision to minimize the amount of documentation used to ensure operational control of our environmental activities.  Instead we have chosen to document operational controls only where necessary and to rely on formal and on-the-job training to ensure operational control. 

4.4.7
Emergency Preparedness and Response 

The EMR has established and will maintain a procedure for identifying potential emergencies at the facility.  The emergency response procedure also describes how the organizations will respond to emergencies.  The plan will be tested annually.  The test will be scheduled and lead by the EMR
4.5 
Checking and Corrective Action 
4.5.1
Monitoring and Measurement 

EMS procedure EMS-4.5.1 describes how the facility will monitor and measure key characteristics of its operations and activities that can have a significant impact on the environment. This includes a discussion of how the facility will record information to track performance, relevant operational controls, and conformance with the organizations objectives and targets.

 
4.5.2
Evaluation of Compliance
EMS-4.5.2 contains a documented procedure for performing periodic evaluations of compliance with relevant environmental legislation and regulations. 

4.5.3
Nonconformance and Corrective and Preventive Action 

Nonconformance and corrective and preventive action is described in EMS-4.5.3.

4.5.4
Control of Records 

Records generated from the operation of the EMS are managed as described in
EMS-4.4.5 
4.5.5
Internal Audits 

Procedures for the performance of periodic environmental management system audits are described in EMS-4.5.5. 

4.6
Management Review 

Management review of the EMS is performed as described in EMS-4.6 

�Insert name of EMR 





